The government has launched a program of self-sufficiency in meat as an effort to overcome the shortage of beef supply to meet the needs of the community, especially when the day of religious festivities. GBIB program Implementation is expected to meet the needs of the community will be beef, as demand for beef is always soaring demand every year, especially ahead of religious festivals. To discuss and review the implementation of the program stretcher author uses the theory EDWARDS III to determine the success or failure of the implementation of the program in the district of Kota Waringin Barat. Issues to be examined are 1) the quality and quantity of resources, 2) communication and dissemination program, 3) Attitude 4) Bureaucracy. This will be the focus to see the successful implementation of the program of snapping / sync Lust and optimize of GBIB in the district of Kota Waringin. This study uses the concept of a qualitative descriptive approach with the aim of providing an overview of how the implementation of the field program and then analyzed using the theory of Edwards III. The results of this study show that: 1) Aspects of Resource (HR, Information, Privileges and amenities), some support as the support means the production of drugs / vitamins and breeding stock (straw) superior adequate and well as the authority and the information available is quite good, while some aspects that do not support such as: HR, execution time, geographical conditions, transport facilities support, 2) aspect Communications (Transmission, Clarity, Consistency and Coordination) strongly supports the implementation of the program GBIB is 3) aspects of attitude (attitude implementer, Support Leader , Incentives for implementing and Transparency), relatively supportive in this program, and 4) Structural Aspects of Bureaucracy (SOP and Fragmentation) still do not support the implementation of the Program snapping Sexual arousal and this Artificial Insemination..
Introduction
General policy of agricultural development is to create added value and competitiveness of agriculture by enhancing the role and participation of the agricultural community and the implementation of good organizational management based on the application of science and technology. Of public policy are translated into a technical policy where implementation is organized on the principle of economic unity, so that all elements of the powers that be in synergy with one another.
Law No. 7 of 1996 concerning food security, the fulfillment of food for households which is reflected in the availability of adequate food, both in number and quality, safe, equitable and affordable. Food security can be simplified by focusing on three dimensions of different but interrelated namely food availability (production), access to food by households (distribution), and utilization of food by individuals (consumption).
The situation of national consumption of animal food is still dominated by a relatively high consumption of meat, where meat is a basic requirement of the most important and is considered by the government, either the stock / reserves and its market price. Then to secure food situation should be supported by the population of livestock enough, one of the steps taken by the government, namely the implementation of artificial insemination programs in order to stimulate the birth rate of cattle in order to meet the food needs of the community.
Directorate General of Livestock and Animal Health is a government agency that has the task of formulating and implementing policies and technical standardization in the field of animal husbandry and animal health functions include breeding, feed, livestock farming, animal health and veterinary public health. Challenges in implementing the tasks and functions is not easy in the midst of challenges faced include: (1) The population growth and the increasing need of the productive age group of animal-based food supply that is MATEC Web of Conferences 150, 06039 (2018) https://doi.org/10.1051/matecconf/201815006039 MUCET 2017 safe, healthy, whole and kosher (FOSTER) becomes larger; (2) The transformation of the use of agricultural land to non-agricultural become a limiting factor in increasing production and productivity of the agricultural sector, including livestock; (3) Competition not only for the use of food commodities (food), feed (feed) and energy (fuel), for example maize; (4) Sentra producer and consumer centers are located far apart in need of transportation facilities and adequate logistics .; (5) Synchronization central policy areas as the impact of regional autonomy; (6) The liberalization of world trade pose a threat of imported products; and (7) The global climate change.
In the midst of the challenges faced, the Directorate General of Livestock and Animal Health has been and will carry out various activities in order to support the duties and functions of which are: Development of Livestock Breeding, Aquaculture Development Cattle Artificial Insemination (AI). In an effort to increase the population and productivity of cattle and buffaloes that lead to self-sufficiency in beef and buffalo. Sexual arousal bullying programs and Insminasi Artificial (GBIB) is a program for increasing the population increase through estrus synchronization and optimization of Artificial Inseminisasi. GBIB program which is one of the government programs in order to fulfill the needs of meat adequacy society. Sexual arousal bullying program and Artificial Insemination (GBIB) very well be applied in order to help farmers / ranchers in an attempt to create a pregnancy cows simultaneously. GBIB is one right way to further increase the lust of cows and buffaloes to ease the process of mating. That way, potential pregnancy cows to be faster to produce new offspring.
At first in Kotawaringin Barat livestock population improvement program carried out through a process of natural mating. Animal mating process is done by cows are married males / natural. However, it is felt less than optimal because it was feared happened inbreeding (inbreeding), so the program is necessary to prevent GBIB descended from the male parent and incest (in breeding) because it can produce offspring that are less good his performance.
Artificial 
Methodology
This study used a qualitative approach, where data shown generally shaped descriptions and sentences is a description of the factual and accurate, as well as the relationships among the issues examined in a qualitative approach, the researchers went to the field to examine the object of its studies and hold a direct interaction with society aims to get in-depth information about the professionalism including obstacles faced and the efforts made to overcome them. This is based on qualitative research purposes to generate descriptive data in the form of words written or spoken of people and behaviours that can be observed [5] .
The data collection is done by observation, interview (Interview) and documentation. The analysis began to formulate and explain the problem, before plunging into the field, and continue until the writing of the research results. The data have been collected later clarified to be analyzed using inductive analysis approach. Furthermore, using data analysis developed by Miles and Huberman, with three types of activities, namely; data reduction, data presentation, and conclusion / verification.
Research Result
The number of cattle population in Kalimantan Tengah is still far from sufficient to meet the needs of people of Kalimantan Tengah meat. Overview cattle population in Kalimantan Tengah can be seen from Table 1 below. Kota Waringin Barat is the region with the highest number of cattle population throughout Kalimantan Tengah. But the production and productivity of livestock still cannot meet local demand. Various efforts and programs have been undertaken to stimulate the growth of birth rate among other Cows Integration Oil, Utilization ex. mine for cattle, cows integration with agricultural crops and Artificial Insemination program / GBIB, [13] .
Program snapping Sexual arousal and Artificial Insemination (GBIB) initiated by the central government through the Ministry of Agriculture in this case the Directorate General of Livestock and Animal Health intends to accelerate the increase in population through a snapping / synchronization of oestrus and optimization of Artificial Insemination (GBIB) as well as the prevention of reproductive disorders in cattle / buffalo. Sexual arousal bullying program and Artificial Insemination (GBIB) aims to: 1) Optimizing the implementation of the IB; 2). lust in an effort to accelerate the birth; 3). Increased acceptor IB; 4). expand the range of services IB; 5). Settlement of the case of reproductive disorders 6) establishment of livestock, especially cattle population increase in the target areas of activity, 7) ensuring adequate support in the provision of livestock in the framework of the national meat selfsufficiency and 4) increasing prosperity and income of farmers / ranchers with additional births superior cattle. To support the implementation of the program GBIB necessary target data as in the Table 2 . GBIB target achievement in West Kotawaringin highest throughout Kalimantan Tengah although it cannot reach 100% of the specified target. GBIB of the province are set to Kota waringin Barat is 800 breeding. Target achievement during the period of 4 (four) months produce a pregnancy rate of 560 head or about 80%. If the program is implemented for a period of 1 (one) year results will be three times that of the achievements of current or tail 560 X 3 = 1680 tail pregnancy. If the tail is calculated from 1680, mean performance target of 800 animals of about 200%. So if the government program was implemented at the beginning of the year until the end of the outcomes are 1.680 tail mean exceeded the target set at 800 animals.
Economically if in view the realization of the achievement of the program as much as 560 tails GBIB calf's birth, if the selling price is calculated derivative / calf superior to average around Rp. 6,000,000 / tail then the impact of the economic value created from GBIB program in the community is about 560 tails X Rp. 6,000,000 = Rp. 3.36 billion (three billion three hundred and sixty million). Comparing the results of IB derivatives with natural mating process, the selling price higher derivatives IB results because of a genetic child produced superior results than children. The average difference obtained difference Rp.2.000.000 field, -s / d 2.500.000, -/ tail, higher selling prices calf IB results. 
Communications (Communications)
According to Edwards III, there are three important things that can be discussed in the communication process program, namely the transmission, clarity (clarity) and consistency.
Transmission
In connection with the Program snapping Birahi Artificial Insemination (GBIB) in West Kota waringin and based on interviews with the Head of Development of Livestock Production Department of Agriculture and Animal Husbandry West Kota waringin note that the implementation of the program in West Kota waringin already know and understand what to do in connection with the implementation Sexual arousal snarled Artificial Insemination program (GBIB) this.
Clarity (Clarity)
Clarity of information about the aims and objectives snapping lust artificial insemination (GBIB), based on the observation of rules and regulations regarding the implementation of this program has been described in detail through the General Guidelines for the 
Facilities
Facilities provided include the provision of seeds / straw superior cows of different races / nations veal obtained from the national superior male sperm to adjust to the circumstances and demands of the farmers on the location of activities. It is absolutely necessary given the circumstances and the situation of livestock breeders who are expecting are married injection / IB with superior seedlings. The facilities provided in the form of the hormone prostaglandin 2 alpha, for the implementation of estrus synchronization in order to obtain some cows were estrus IB simultaneously and in unison. Provision of Medicines and vitamins are the initial stimulus for farmers who have become acceptors GBIB and applications performed by veterinariansadan paramedic's trained animal health.
Attitude
The attitude of the public in this case farmers strongly supports the program GBIB, seen from the success made by the inseminator which has been designated by the Department of Agriculture and Animal Husbandry Kota waringin Barat, although implementation in just four (4) months showed a pretty good result, 800 tail which is targeted to achieve the realization of as many as 560 cows pregnant. The involvement of various parties, especially from the Agriculture and Livestock Kota waringin Barat show a good attitude in the implementation of bullying / lust Insemination (GBIB).
The bureaucratic structure
Bureaucratic structure which is owned not enough to support the implementation of the Program snapping Sexual arousal and Artificial Insemination (GBIB) is in terms of the SOP and fragmentation factor. In the conduct of the Program snapping Sexual arousal and Artificial Insemination (GBIB) The SOP and the section that deals specifically with this program yet, which resulted in the duties and authorities of each section is less clear and this program is less able to run with the maximum because the workload is greater submitted the Head of Development of Livestock Production. 
Conclusion

